Beaming Process  :






The spool yarn comes from Winding department for the process and able to use in Weaving process through beam convertion.  The spools are set into process as first the yarn goes through starch process and then put in steam to attach the starch with the yarn. Then it goes through air blow process to get the yarn dry. At last if required then colour is used to small number of yarns to create mark and also defined as Selvedge. Sometimes the thread is not coming then some spools are used to meet the gap of the yarn to beam. This beam is created according to quality specified in mill order. The laid length or target length is set in the beam that to said as cuts, defines as 1 Cloth. These yarn is always said as warp that is used for porter of a quality or as length wise threads in a cloth. Here wastage is measured in thread waste.
Standard Measure : 

Manning to department :

1.    1 Receiver / M/c / Shift.
2.    3 Feeder / M/c / Shift.
3.    1 Spool Boy from Winding per Shift.
4.    1 Starch Man / Shift.
5.    2 Beam Supplier / Shift.
6.    5 Mistry in A Shift.
7.    1 Mistry / Shift in B or C Shift.

Machine arrangement :

1.    3 Cylinder Machines ( Generally used for Hessian Quality yarn, not use air blow in the process and open to air. 
2.    3 Chamber Machines ( This machine uses closed chamber as well as steaming and air blow chambers as separate.
3.    2 Water Machines ( This machine have only water splitting and no steaming and air blow.
4.    8 Starch Tanks installed ( ( Generally 4 Tanks work for all shifts).

       Ingredients added to 1 single tank :

          -  26 Kgs TS Powder.

          -   .5 Kg  Sodium.

          -    1 Kg  Goar Gum.
       4 Tanks used for process per shift    (   Then TS Powder 26 x 4 = 104 Kgs / Shift.

                                                                 (   Then  Goar Gum 1 x 4 = 4 Kgs / Shift.

                                                                 (   Then  Sodium .5 x 4 = 2 Kgs / Shift.

5.    Sacking Beam requires colour based on order (  10 Kgs / Day for all machines approx.
	Date
	Shift
	Quality
	Labour No.
	No. of  M/c
	No. of Cuts
	Beam Forma No.
	Serial No.
	Total Yardage

	01/09/2007
	A
	9x8-72”-  8.2 oz
	100
	72
	72
	72
	72
	72


Weaving Process  :






The spool yarn comes from Winding department for the process and able to use in Weaving process.  The beam is set in the weaving machine to produce the warp or porter of the cloth. The Cops from Winding are put on the machine to set the short of the cloth. It produces the cloth in rolls and cuts in length according to the mill order.
Standard Measure : 

Manning to department :

1.    1 Line = 40 Looms in Hessian Side.
        ---  20 Weaver / Shift / Line. 

        ---  2 Helper / Shift / Line.
        ---  1 Sardar / Shift / Line.

2.    1 Line = 32 Looms in Sacking Side.

        ---  16 Weaver / Shift / Line. 

        ---  1 Helper / Shift / 20 Looms.

        ---  1 Sardar / Shift / Line.

3.     A Shift in Hessian Side :
         ---  4 Sweeper / Shift.

         ---  1 Extra Coolie / Shift. 

         ---  3 Cut Coolie / Shift ( Taking the finished roll to finishing.

4.     B or C Shift in Hessian Side :

         ---  2 Sweeper / Shift.

         ---  3 Cut Coolie / Shift ( Taking the finished roll to finishing.

5.     Hessian and Sacking Side :

         ---  1 Camb Man / Shift ( in A or B Shift ).

         ---  1 Belt Man / Shift ( in A or C Shift ).

6.     Sacking Side :

         ---  2 Sweeper / Shift.

         ---  1 Extra Coolie / Shift. 

         ---  4 Cut Coolie / Shift ( Taking the finished roll to finishing.

7.     All Side (  ( 1 Mistry / 82 Looms / Shift ) :

           ---  80 Mistry / Shift  ( in A Shift ).

           ---  40 Mistry / Shift  ( in B Shift ).

           ---  32 Mistry / Shift  ( in C Shift ).

Machine arrangement :

Machine Chart :

	Reed Space
	Hessian Side No. of M/c
	Sacking Side   No. of M/c

	90”
	1
	

	76”
	40
	

	67”
	18
	

	58”
	97
	

	56”
	22
	

	52”
	182
	

	46”
	107
	8

	36”
	
	252

	32”
	
	64

	TOTAL
	467
	324


1.    Formula for output of  actual yardage at 100% efficiency – (Converting to yard from inch) :
         

Normal Wastage Measure :
1.     Thread waste in Hessian   (   500 Kgs / Day.

2.     Thread waste in Sacking   (   1200 Kgs / Day.

Quality Construction :
9 x 9 - 44” – (R+G) - 8.25 oz / yard ( 8.2 lbs / 14400 yard Yarn for Cop )
First 9 is Porter. Second 9 is Short. Third position  44” is width of cloth. 8.25 oz is per yard weight of the cloth.
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(200 – Reed Space)  x   ----------  x  ------  x  60  x  8    =    Actual yardage / Shift         
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