Process 1

Diagram of flow of different jute quality process from Selection to Spreader/Softener Machine :







Selection Process :




Selection process requires input as Raw Jute Grade from godown, Palette and Selector.
1.  Selector’s duty is to open the bales. 
2.  Selecting the jute grade from the opened bales and load it into the palette. 
3.  He mixes up the different jute grade to create a batch and load it into the palette. 
4.  He select ropes from opened bales and load it into the palette. 

5.  Cuts the jute grade root and make the Cuttings. Then he load it into palette.
These trolleys are send to department by Carry Man Spreader or Softener machine. 
Standard Measure : 

1.  Selector opens and loads 12-13 Bales with in the period 8.00 am to 5.00 pm. 
2.  Selector works for over time hours from 5.00 pm. to 8.00 pm.

3.  1 Bale =  147 Kgs.
BATCH MASTER                                                                                RAW JUTE GRADE MASTER
	Batch Code
	Batch Name
	Grade
	Bales
	
	Grade
	Country
	State
	Origin
	Colour
	Bales

	 0001
	HESS WP
	TD4
	70
	
	TD4
	INDIA
	WB
	SB
	WHITE
	70

	0002
	HESS WP
	TD5
	30
	
	BTD
	BANG.
	K
	K
	NATU.
	30


SELECTOR’S DAILY TRANSACTION ENTRY
	Date
	Shift
	Employee Code
	Selector’s Name
	Grade
	Bales Opened/Loaded
	Batch
	Bales To Batch

	01/01/2007
	A
	XXXXXXX
	XXXXXXXXXX
	TD4
	XXXX
	HESS WP
	30

	02/03/2007
	B
	XXXXXXX
	XXXXXXXXXX
	TD5
	XXXX
	HESS WP
	40


PALETTE  MASTER
	Palette Code
	Tare Weight
	Max Bales Carry
	Max Weight Carry

	001
	01/01/2007
	X
	XXXXXXX

	002
	02/03/2007
	X
	XXXXXXX


Trolley Process :





Trolly process requires input as Batch / Jute Grade in bales from Selection department in Palette and Carry Man. Carry Man’s duty is to carry the trolley with manual fork lifter and sent it in front of Spreader/Softener Machine. 

Standard Measure :
1.  1 Trolley/Palette can contain 5 Bales.
2.  2-3 Carry Man required for 1 Trolley.
CARRY MAN’S DAILY FOR BATCH TRANSACTION 

	Date
	Shift
	Employee Code
	Carry Man Name
	Batch
	No. of Trolley
	Bales To Batch

	01/01/2007
	A
	XXXXXXX
	XXXXXXXXXX
	HESS WP
	5
	30

	02/03/2007
	B
	XXXXXXX
	XXXXXXXXXX
	HESS WT
	6
	40


CARRY MAN’S DAILY FOR GRADE TRANSACTION 

	Date
	Shift
	Employee Code
	Carry Man Name
	Grade
	No. of Trolley
	Bales To Batch

	01/01/2007
	A
	XXXXXXX
	XXXXXXXXXX
	SBTD4
	5
	30

	02/03/2007
	B
	XXXXXXX
	XXXXXXXXXX
	ROPES
	6
	40


Spreader Machine Process :





1.  Spreader machine takes input as Batch bales. 
2.  Feeder feeds the Batch in the machine.
3.  Jute Batching Oil and Emulsion in the machine to make it soft.
4.  Machine produces the Batch rolls.

5.  Receiver collects the Batch rolls for stocking for next process.

6.  Output Batches are used for Fine Side Production generally.
Standard Measure : 
1.  1 Feeder is required per machine.
2.  1 Receiver is required per machine.
3.  40-41 Bales (6 MTon) / Shift / Machine takes as input and output.
4.  6 Machines are installed.
5.  JBO and Emulsion is applied as per maximum of 2% application on finished products.
6.  Sometimes Roll Stock is used for better quality production.
SPREADER DAILY TRANSACTION INPUT 

	Date
	Shift
	Employee Code
	Feeder Name
	Batch
	M/c Code / No.
	No. of Bales Fed
	Weight in STD M.Ton
	Weight in ACT. MTon

	01/01/2007
	A
	XXXXXXX
	XXXXXXXXXX
	HESS WP
	SP1
	5
	3
	3

	02/03/2007
	B
	XXXXXXX
	XXXXXXXXXX
	SACK WT
	SP5
	6
	4
	4


SPREADER DAILY TRANSACTION OUTPUT

	Date
	Shift
	Employee Code
	Receiver Name
	Batch
	M/c Code / No.
	No. of Rolls Recv..
	Weight in STD M.Ton
	Weight in ACT. MTon

	01/01/2007
	A
	XXXXXXX
	XXXXXXXXXX
	HESS WP
	SP1
	5
	3
	2.8

	02/03/2007
	B
	XXXXXXX
	XXXXXXXXXX
	SACK WT
	SP5
	6
	4
	3.9


ROLL STOCK

	Date
	Shift
	Time
	Quality
	No. of Rolls

	01/01/2007
	A
	6 AM
	H
	12

	02/03/2007
	B
	11 AM
	N
	14


Softener Machine Process :





1.  Machine takes input as Batch bales. 

2.  Feeder selects jute grade and create batches.

3.  He then feeds the Batch in the machine.

4.  Jute Batching Oil and Emulsion in the machine to make it soft.

5.  Machine produces the Batch piles.

6.  Receiver collects the Batch piles for stocking for next process.

7.  Output Batches are used for Coarse Side production mainly.
Standard Measure : 

1.  1 Feeder is required per machine.

2.  1 Receiver is required per machine.

3.  33 Bales  / Shift / Machine takes as input and output.

4.  8 Machines are installed.

5.  JBO and Emulsion is applied as per maximum of 2% application on finished products.

SOFTENER DAILY TRANSACTION INPUT 

	Date
	Shift
	Employee Code
	Feeder Name
	Batch
	M/c Code / No.
	No. of Bales Fed
	Weight in STD M.Ton
	Weight in ACT. MTon

	01/01/2007
	A
	XXXXXXX
	XXXXXXXXXX
	HESS WP
	SF1
	5
	3
	3

	02/03/2007
	B
	XXXXXXX
	XXXXXXXXXX
	SACK WT
	SF5
	6
	4
	4


SOFTENER DAILY TRANSACTION OUTPUT

	Date
	Shift
	Employee Code
	Receiver Name
	Batch
	M/c Code / No.
	No. of Rolls Recv..
	Weight in STD M.Ton
	Weight in ACT. MTon

	01/01/2007
	A
	XXXXXXX
	XXXXXXXXXX
	HESS WP
	SF1
	5
	3
	2.8

	02/03/2007
	B
	XXXXXXX
	XXXXXXXXXX
	SACK WT
	SF5
	6
	4
	3.9


PILE STOCK

	Date
	Shift
	Time
	Quality
	Pile No.
	Height (Feet)

	01/01/2007
	A
	8.30 pm
	SB/TD5
	32
	8”

	02/03/2007
	A
	10.00 am
	A/TD5
	EX-9
	5+3”


Side :
From carding process onwards , it is divided into two sides on quality basis.  Fine side relates to Hessian or good quality products.
Coarse side relates to Sacking or less quality products like Sacking.
Roll Feed Breaker Card Machine Process  ( Fine Side )  :






1.  Machine take input as batch rolls from roll stock. 

2.  Feeder selects jute grade roll and create batches.

3.  He then feeds the roll.

4.  Machine produces the single batch roll.

5.  Receiver collects the batch roll for next process.

6.  Output Batches are used for Fine Side production mainly.

7.  Re-blending is done and creates a new batch with marka.
Standard Measure : 

1.  1 Feeder is required for 2 machines.

2.  1 Receiver is required for 2 machines.

3.  6.75 M.Ton / Shift / Machine takes as input.

4.  12 Machines are installed.

5.  Dust and Sliver are the waste for this process.
BREAKER DAILY TRANSACTION 

	Date
	Shift
	Employee Code
	Feeder Name
	Batch
	M/c Code / No.
	No. of Rolls
	Weight in ACT. MTon
	No. of Rolls
	Weight in ACT. MTon

	01/01/2007
	A
	XXXXXXX
	XXXXXXXXXX
	HESS WP
	SF1
	5
	3
	3
	3

	02/03/2007
	B
	XXXXXXX
	XXXXXXXXXX
	SACK WT
	SF5
	6
	4
	3
	4



Hand Feed Breaker Card Machine Process  ( Fine Side )  :






1.  Machine take input as batch bales from pile stock.  

2.  Feeder selects jute grade roll and create batches.

3.  He then feeds the roll.

4.  Machine produces the single batch roll.

5.  Receiver collects the batch roll for next process.

6.  Output Batches are used for Fine Side production mainly.

7.  Re-blending is done and creates a new batch with marka.

Standard Measure : 

1.  2 Feeder is required for 1 machine.

2.  1 Receiver is required for 2 machines.

3.  1 Cutter.

4.  6 M.Ton / Shift / Machine takes as input.

5.  1 Trolley man is required for 2 machines.
4.  15 Machines are installed.

5.  Dust and Sliver are the waste for this process.

BREAKER DAILY TRANSACTION 

	Date
	Shift
	Employee Code
	Feeder Name
	Batch
	M/c Code / No.
	No. of Bales
	Weight in ACT. MTon
	No. of Rolls
	Weight in ACT. MTon

	01/01/2007
	A
	XXXXXXX
	XXXXXXXXXX
	HESS WP
	SF1
	5
	3
	2
	3

	02/03/2007
	B
	XXXXXXX
	XXXXXXXXXX
	SACK WT
	SF5
	6
	4
	3
	4
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